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1. fTlonoxernue banka @ ompacnu

KOMMEPYECKUA BAHK «AFPOMPOMKPEOWT» (OTKphITOE  axumoHepHoe obiyecTso)
(nanee -  bBadk) ABNAETCA  YHMBEPCANBHLIM  KPEOWTHO-(OMHAHCOBBIM  YUPENIOSHUEM,
NPeLoCTaBNsOWNM NMoNHLIM cnekTp BadHkosoxux yenyr. Bawk ycnewHo paboraeT Ha poccuiickom
pbiHke BakKkoBCKMX ycnyr ¢ 1994 roga u Ha cerofHAWHUA AeHb BXOAWT B uucno 150 kpynHehlumx

poccnitcknx BaHkos,
BaHK npefocTasnAeT NonHbIA NepeYeHs YHUBEPCanbHbIX NPOAYKTOB 1 YCNYT KOPHOpaTMBHLIM

W YacTHeIM KNUeHTaMm, COBEPLUEHCTBYR TEXHOMNOTMM OBCNYXMBaHWs, paclwupsa U OnTUMUSMPYS
npoAykrtoBbid  pAfd, paspaBathisas v fApegnaras  crieyuanbHble  NporpaMmbkl  C ydeTom
WHAMBUAYANEHLIX MOTPEOHOCTER 1 NoXKenaHuiA KOPropaTMBHLEIM KMUEHTaM. BaHK 3aHUMaeT rpouHble
MO3NLIUN B PALE CEMMEHTOB POSHMYHLIX 1 KOPrOPaTUBHbBIX BaHKOBCKUX YCrIyT.

Ha konel 2010 roga pervoHanbHasti ceTk baHka Birnouana B8 ceBs 12 dunvanos,
1 npefcTaBnTenscTBo 1 35 0hMCOB B LUECTN M3 BOCbMY (heaeparibHbIX OKpyros cTpaHbl. Gunuans
baHka Bbinn oTkpbiTet B ropogax: BapHayn, ExatepunBypr, Kemeposo, Kortomua, KypraH, HuxHuit
Hosropogn, OpenBypr, MNepms, Cankr-MeTepbypr, CypryT, TioMeHs, YenabuHck.

B denax nosbitueHns 3ekTBHOCTY YNpaBneHWs U ONTUMWU3ALMN  OpPraHWu3aLUoHHOM
CTPYKTYPbI barka B 2010 rogy Bbino npuHATO pelleHne o 3akpuiTuk hunuana so BnagvsBocToke u
OTKPBITMM B ropofe NpefcTaBnTensCTBa, Talke pelieHue o npeobpasoBaHum dunvana B ropoge
Mockse B [JononHuTencHetl one ¢ CoxpaHeHveM CBOero MecTa HaxoxaeHus. baHk pactmpun cetes
cBoero npucyTcTBuA B MockBe, OTKpbIB B Havane roga Hoebeid JononnutensHein oduc «LiseTHoit

OyrnbBap» B Warosol 4OCTYRHOCTH.
baHk ob6cnyxusaeT cebllle 10 ThICAY KOPNOPaTUBHEIX KIMEHTORB 1 0Kono 150 ThicAY KIMeHTOB

— husandecKnx nuy,

CBoto feATeNbHOCTL BaHK oCyLLECTBNAET HA OCHOBAHUY CNeayowWnX NULEBHIWIA;
« [eHepanbHas nuuexsns LleHTpanbHoro Gadka Poceuiickon ®egepauun Ha OCYLEeCTBNEHUE
DaHkoBcknx onepauuii Ne 2880 or 14 asrycta 2009 roga;

o Jlugenana OCOP  Poccun  npodeccMOHAmNBbHOTO  YYacTHWKA  poiHKE  LEHHBIX  Bymar
Ha ocyllecTeneHue genoavTtapHon gestenbHoctk Ne  150-10075-000100 or 29 wmapTa

2007 roga;

e Jluersna OCOP  Poccuu npotheccUOHANBHOTO — YYacTHUKA  pblHKE  LEHHBIX — Gymar
Ha ocyuiecTenenne AeATESTBHOCTU NO ynpasneHnio ueHHsiMu Bymaramu Ne 150-08816-001000

o1 20 gexabps 2005 roaa;

o JlnueHans OCOP  Poccuu  npodieccuoHanbHOTO  yYacTHUKA  PbIHKE  LIEHHbIX Bymar
Ha ocylliecTanenne Gpokepckoi AesTencHocTy Ne 150-08812-100000 ot 20 gekabBps 2005 rona;

» JlugeHsus OCOP  Pococum  npodeccroHanbHoro  y4actTHUKa PbHKa  UeHHsIX  Bymar
Ha ocylecTeneHne aunepckoi feaTtensHocti Ne 150-08814-010000 ot 20 aexabpsa 2005 roaa:

o JlnyeHaua ®CB Poccun Ha ocyleCTBNEHUE TEXHWYECKOro OBCHYKUBAHWS WK poBankHBIX
(kpunTorpadpuieckux) cpeacts J13 Ne 0018139 Per. Ne 7730 X o1 16 cenTsbps 2009 roga;

e JluueHsns OCBH Pococum Ha  ocyliecTBNEHWME  pacrpocTpaHenus WwuhpoBanbHbIX
(kpurrorpadimueckux) cpeacte f13 Ne 0018140 Per. Ne 7731 P o1 16 ceHTAbpsa 2009 roga;

o lnueHsuss O®CE Poccun Ha ocyliecTBnNEHWE npefocTasrneHns yonyr B oBnacm WK poBaHna
uHchopmaumn J13 Ne 0018141 Per. Ne 7732 Y o1 16 centabpa 2009 roaa.

BaHK ABnseTca y4acTHUKOM BeayLuX accoLmanivii 1 06benkeHmit GaHKoBCKoro coobulecTea:
= 4neHom Accouvauuy pernoHanbHbeix BaHkos Pocoum (Accoumaums «Poccua») (caugeTenbeTBo
Ne 261 ot 11 wions 2003 roga),;
¢ uneHom Accouvaumi poccuinckix BaHKos (perncTpalinoHHsn Ne 1383 ot 30 mapTa 2004 ropa);
e unexom Mockosckoro 0bnacTHOro coio3a MPOMbILIEHHWKOB 1 NpeanpuHUMarTenei:
e YneHoM Toproso-npomMellLneHHoN nanats Mockosckon oBnacty;
s unedHom «HalnoHanbHoW accoUmalim y4acTHNKOB (HOHAO0BOID piHKa» ¢ 29 Hoabpsa 2005 roga;

o uneHom [ocygapcteenHon Kopriopaumn «AreHTCTBO MO CTPAXOBAHWIO BKNAAAOE», BKIMOYEH
B PEECTp aKkKpeQuUTOBaHHLIX BAHKOB AN BLINAAT CTPAX0BOro BO3MELLEHNS,

e NPUHUUNUANEHBIM YFIEHOM fRaTexxHon cuctembt VISA International;
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o apunuposaHHbIM YIEeHOM nnaTtexHon cucTemsl MasterCard International;

e 4neHoMm MexgyHapogHon TernekoMMyRUKaLMOHHON accoumarii SWIFT;

o uneHoMm Cekuwyu BamoTHOro peiHka MMBE ¢ gonyckom K Topram Mo BCem WHOCTPaHHbIM
BanoTam B cucreme C3NT (peweHve bupxesoro Cosera MMBE or 22 despans 2001 roaa
Na15);

o yneHom Cekuwm doHaosoro potHka MMBBE (Pelwenne 6upxesoro Coseta MMBE ot 24 uions
2003 rona NeB).

MexcayHapogHoe penTwHrosoe areHTtcTBo Moody's Investors Service B mae 2008 ropga
npucsourio banky «ATPOTPOMKPEOWT» cregyiomne peituHmi;

¥ MeMAYHapOoHbIA AONrOCPOYHLIA peiTuRHr B2,
* kpaTkocpoyHblid Not-Prime (NP) no wkane 8 MHOCTPaHHOM U HaLMOHanbHON BanoTax,

* pedTUHr hnHaHcoson crabuneHocT E+ (BFSR).
OpHoepemenHo areHTeTeo Moody's Interfax Rating npucsonno BaHky A0NrocpoyHbiii peiiTuHr

110 POCCUIACKOW LWKane Ha ypoeHe Baat.ru.
INporHos nameHeHus rno peltuHram - «CtabuneHbiiiy. B aansHeluem no HacTOALWMIA MOMEHT

BCE YKa3aHHbIE PEATUHM 1 NPOrHO3 UX U3MEHEHWS PEryrapHO NoATBEIIanNch.

bank npegocrasnAeT uHaHCOBYO OTYETHOCT Kak O  POCCMACKAM  cTaHgapTam,
Tak n 8 cooTeeTcTBUKN ¢ MC®O. AyauT OTUETHOCTEN MO POCCUACKUM 1 MEXAYHAPOAHEIM CTaHaapTam
npoBoanT 3aKkpeiToe akyuoHepHoe obulecTeo «KMMI™.

2. [lpuopumemmHsie HanpaeneHus GeamenbHocmu Banka

B cootBeTcTBUM C OBWMMK TeHgeHunamu pasButus Bankosckoro cextopa B 2010 rogy
OAO Kb «ArPONPOMKPEWNT» ocylleCTBrsIT MHTEHCUBHOE PasBUTUE NPOAYKTOBOW MUHEWKU Kak

ANS KOPropaTUBHbLIX, Tak U Arst YACTHBIX KNWEeHTOB.

B nauane 2010 rofa ocHoBHOW akileHT B paboTe Bakka Bbin chenaH Ha ynydileHne Ka4ecTsa
BusHeca, nopaep>KaHNe NApTHEPCKUX OTHOLUIEHUIA C KNUEHTaMN 1 YCUINEHWE PUCK-MEHEMKMEHTA.

OCHOBHBIMK BUAAMU [OEATENbHOCTM BaHka B OTYETHOM oy ABMANWCH: KPeaWUTOBaHME
IOpNANYEeCKUX 1 IMINYECKUX NUL, TOProBoe (hUHAHCUPOBAHUE W AOKYMEHTapHbIE onepaLuu,
onepauuy Ha poiHke MexbaHKOBCKOr0 KpegWTOBaHUA, MPUBMEYEHWE CPeAcTB  IOpUANYECKNX
¥ (PU3NYECKUX NUL B AGMO3NTBI, PACHETHO-KAcCoBoe oBcrykueaHue, oBCryxmBaHne BaHKOBCKNX
KapT, NPejocTaBNeHNE MHbIX BbICOKOTEXHONOINYHLIX MPOAYKTOB 1 yCnyr.

Hapsgy ¢ yxkasanHbimu Hanpasnennsmu B 2010 rogy bark onpegenun ans cebs eule pAg,
NPUOPUTETHLIX HanpaBReHuA paboTel:

- MeXYHapoAHLIN BusHec (MpuBneYeHne CPeacTs U3 3apyBexHbIX MCTOYHMKOB, pacluupeHne
CTpaTernyeckoro CoTpyAHWYECTBA C 3apybemHbiMU MapTHepamy, pasBuTWE MporpamMMm BbIRyCKa
[AOIroBbIX LieHHbIX Bymar Ha MeX(yHapogHoM phiHke);

- pa3BuTUE PO3HNYHOrO GraHeca (KpegUTOBaHWE N NPUBNEYEHUE BINAAOB (DUINUSCKUX TMLLY;

~ KOMWUCCWUOHHBIA BusHeC (yBernnyeHue KONUHECTBa KOMUCCUOHHBIX YCIYT 1S HOpUONYECcKUX
W uandeckux nuL).

3. Omyem Coeema Qupekmopoe Baxka o pe3ynbmamax paseumusi Barka
10 NpUOPpUMemMHbIM HanpasJeHUsiM e20 JessmenbHocmu

Obuan BennyuHa akTueoB BaHka no cocTosHuo Ha 01 aHeaps 2011 r. coctaBnna 19,7 Mnpa,.

pyGnen, xpeguTtHelit noptthens npessicunt 11,1 mnpa. pySnei.
CoBokynHeil 0bbem obasatenccTs baHka no coctoaHuMio WMa Havano 2011 ropa coctaBun

17,4 mnpa. pybneis, B TOM Yicne 0ObeM NPUBNEYEHMBIX CPEACTB HPUANYECKUX N (DUNYecknx L —

16,3 mnpp. pybnei.
Mo coctosHuio Ha 01 axeaps 2011 roga coBeTBeHHLI KanmuTan Badka coctasun 3,0 mnpa.

pybnen.




Mo pesynsTatam 2010 roga badkom nonydeHa Danancosas npubeine 8 paamMepe 173,3 mnH.
pybnen. Joxogel baHka cbanaHcmpoBaHsbl, AVBepCUMULMPOBaHEI, OXBATbIBAIOT BCE NEpPeYUCreHHble
HanpaBeneHrs  aesTtensHocTH ¥ obecneunBaldT  YCTOMYMBOCTL  (PUHEHCOBOIMC  peayneTaTa
OeATEeNbHOCTM K WU3MEHEHWAM (OUHAHCOBO-3KOHOMUYECKon cutyauun, HawvBornblwee BrnsaHue
Ha peHTabenbHocTh peATensHocTM Badka B 2010 rogy oxkaselBanu [4OX0A4bl, CBS3aHHbIE
C KpeauToBaHNEM PUANYECKMX U (HUIMHECKUX ML, CoBepleHreM BanTHbIX Oflepauun, a Taloke
KOMWCCUOHHBIE BOX04k], NONYYEHHEIE 3@ 0BCNYHUBaHKE KITMEHTOBR.

MoxxHo oTMeTUTH cnefyrouine BaxHble cobbITUA B AeaTelbHoCcTU BaHka, uMvesilive MeCcTo

B OTYETHOM rogy:
HrBapk

e baHk «ATPOIMPOMKPEOWT» oTKpbin  HOBLIA  gononHuTensHeld  oduc B Mockee
«LireTHolt BynbBap»

@esparb
e bauk «AIPONPOMKPEAWT» npuwHan yyactme B MexayHapogHOW HayyHOR KOHhepeHuun
8 OpeHbypre

e Accouvauua Badkos Cesepo-3anana npusHana WHTepHet-caiT barka «AFPOMPOMKPELWNT»
ay4wnm 8aHKOBCKMM CalnToM

e banHk «<AITPOMPOMKPEIOVT» oTkpein MpegctaBntensCTBo BO BnagneocToke

e  baHk «ATPOMPOMKPEOWT» npusnad naypeatom BcepoccUiCKOro eXerofHoro KoHkypca
«KopriopaTtueHbiil kanexgaps - 2010»

e baHK «AMPONPOMKPEOWNT» 3anycTun HOBbLIA NPOOYKT — KPeOWTHbIE KapThl € JILFOTHLIM
nepuogom

MapT
s baHk «<ATPOMNPOMKPEOWNT» BBen yenyry «SMS-BaHkuHr» [515 KOpnopaTuBHBIX KNMeHTOB

s baHk «ArPOMPOMKPEOWT» ycravosun 3 POS-tepmunnana B Cankr-leTtepbypre, yBennyue
WX KOSIMYecTBO B ropofde ac 8

s bank «AMPOTPOMKPEOWUT» ©n  AredtcTBO NO  CTPAXOBAHWIO BKNA4OB  OpraHu3oBann
TOPXECTBEHHBIA Beyep, MNOCBAWEHHLIA PETPOCNEKTUBE NaMATHBLIX AaT CTAHOBINEHWS! CUCTEeMb
cTpaxoBaHua BaHKoBCKUX BKNafoR B Poccuy, YeCTBOBAHME ML, BHECLUMX 3HAYMTENbHBIR BKMag
B CTAHOBMIEHWE POCCUIACKON CUCTEMbl CTPaxoBaHUA BKIAN0B, W NPEe3eHTaLKIO KHUMM W3 Cepun
«JKOHOMUHECcKast netonuck Poccuns» - «Mctopua cosgaHns poccrcKoi CUCTEMBl CTpaxoBaHus

OaHKOBCKNX BKNAOcB»

e bBaHKk npuHAn peweHune o Beinycke obnurauuit cepuu A1 Ha 1,5 mnpg. pybnein

Anpers

» Hauanonuk OMNEPY Banka «AFTPOMNPOMKPEOWT» MM.TiopuHa usbpaHa 8 CoBeT QMpeKTopos
r. JibITKapuHo

o baHK BbIBEN HA PEIHOK HOBBIA MPOLAYKT — MYJIbTABaRKTHYIO KapTy

e BaHk «ATPOMNPOMKPELNT» obbagnn OTKPLITHIA TEHAEP Ha opradusauuio obnuraumnoHHoro
sanma baHka obwemom 1,5 mnpa. pyb.

e bank «AFPONPOMKPEOWT» BblcTynNMA TUTYAbHBIM CROHCOPOM MexayHapogHoOro HGETCKOro
TypHupa no xokketo «World Junior Champions Cup 1995, 2000»

Maia
o Cocrosanock rogoeoe obuee cobparue akumoHepos OAQ Kk «AFPOTIPOMKPEONT»
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BaHK yny4luun yCnoBus KDESUTOBaHWS Mo TapudHomy nnany «Cembay

Bank Poccun aaperucTprposan soinyck obniraunit banka «AFPONMPOMKPEOWT» Ha 1,5 mnpa.
pybriei

MoHB

&

BaHk HarpaxaeH MexayHapogHoh rnpemuelt «baHkoBckoe Aeno» B HOMUHaumuM  «Jlyvwmii
PErUoHarnbHblA DaHKy

Wionb

L

MexayraponHoe peiTtuHrosoe areHtcTeo Moody's Investors Service oBHoBwrio kpeawTHoe
saioveHne no OAQ Kb «-ATPOFIPOMKPELIUT» ©  coxpaHuno npexkHue pelTuHrv badka
1# MPOTHO3 NX U3MEHEHWS. §

BaHk BBen B AeicTBUE HOBLIW CPOYHBIA pybneselt Bknag «[oBepue» ¢ BBINMATON MPOLEHTOB
B 1eHb OTKPBITUSR BIITaja

BaHK ynydwun ycriosua MPefocTaBfeHns HELEeneBoro Kpeawta Ha HEeOTNOXHBIE HYX4bl Mo
TapuHoMy nnaHy «Cembas.

Bamuk yriyuwimn ycnosusa BbinNycka KpeanTHBIX KapT € NbrOTHLIM NeproaomM no TapudHomy nraxy
«Knaccuueckuinn

BaHk BBern B OeACTBME HOBBLIA TapudHbIl NraHd «YHUBEPCANbHBIA» MO BLIMYCKY KPEAWTHbIX KapT
C NLFOTHLIM NEPUOA oM

ABsryct

a

BaHKk Havyan BbINyCK KPeAWTHBIX KapT C JIbFOTHBIM MEPUOSOM MO HOBOMY TapudHOMY nnaHy
«[doBepUTEribHBINY,

BaHk BBen HOBOE NPEANOKeHNe ANA COCTOATENbHbIX KNUEHTOB — NakeT yoryr «KomdopTHLIAY.

Bank «ATPOMPOMKPEBWT» wu Toproso-lNpoMelnerHana Manata OpexByprekoit ofnactu
3aKTOYNAN CornatleHne O CoTPYAHUYECTBE.

Bauk npuHAn yuvactve B cBope nOXepTBOBAHWA [Ns NOCTPAMABLIMX OT fIECHLIX MOXApoB
B Mockoeckoh obriacTu.

baHk  «AFPOTPOMKPEOWT»  ypoctoex  npemum  STP Award 2009  Excellent Quality
ot Commerzbank AG 3a Bhicovalillee Ka4ecTBO MENIYHAPOAHLIX NnaTexen.

CeHTAGPL
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baHK pacluvpun nporpamMy aBTOKPEAUTOBAHWA U NPeAnoXWn  HOBbI TapudHbIA  nraH
«ABTOxpennty.

BaHk «AMPONPOMKPEOWNT» Bowen B 30 nyvwvx ©GaHkoB Ypana no Bepoum kypHana
«3KecnepT Ypan».

baHk BBEn B AeiicTaWe HOBBIA noTpebutenscknii KpeguT no TapudHoMy nnaHy  «[py3sssay,
COIAEMLLMKOM NO KOTOPOMY MOXKET BbiTh BrM3KNMIA APYT UMK NMPOCTO XOPOLUMA 3HAKOMDINA.

BaHk «ATPOTIPOMKPENT» HarpapeH cneluansHeiM gurnomom 1V Poccuiickoro BaHKoBCKOro
thecTuBana — «3a BKNaA B co3faHue 3KOHOMWYECKON neTonncu 6aHKoBCKoro gena B Poccuny,

Oirabpb

BaHk sanycTun cneymarbHoe APeanokeHue O KOPropaTUBHbIX KNUEHTOB M MHAWBUAYANbHBLIX
npearipuHumvateneil — BecnnaTtHoe OTKPbITME U 0BCNYXMBAHWE pacdeTHBIX CYETOB [0 KOHLa

QCCHN.




3aBofckuil palioHHb COBET BETEPAHOB BOWMHBLI U Tpyha r. Kemeposo sBelpasun BnarogapHoctb
Kemeposckomy cunuany barka «AFPOMPOMKPELVT» 3a nomollb ¥ NOCTORAHHYIO MOALEPXKY
KOnnekTuea BeTepaHos BokanbHoro aHcambng «opuuyay.

BaHK BbICTYRUN CNOHCOpOM HomuHauum «Muce «AFPOMPOMKPELINT» Ha exercqHoM KoHKypce
KpacoTel «Koponesa « TroMeHbaHeproy, npowediem B CypryTte.

Hoabpb

Baxk «AFPOIMPOMKPEOWT» cran nobSeputenem eXerogHoro KOHKYpca rOAOBLIX OTYETOB
Accounauunu 6aHkos Cesepo-3anaga.

bank «AMPOMPOMKPEOWMT» 3anyctun akuui no aBTOKPEAWTOBaHWIO ANA BCEX KIMeHTOB
CypryTcroro hunvana, Bpy4as BCEM HOBLIM 3aeMLUMKaMm aThac aBToMoburisHLIX Aopor.

bBank «AFPOMNPOMKPELQNT» obbsiBun o Havane HoeorogHel akumm «CTpaxoBKa B NOAAPOK»,
[aps BCeM 3aeMuluKaM, OOPMUBLLINM KPEAUTHYIO KapTy, CTPaxoBon CepTudunKkar.

Bank «ATPOTNPOMKPELWT» ctan rnaeHeiM croHcopoM Homueauwm «Cepale oTaam AeTam —
2010» exerogHoro cypryTckoro KoHkypca «llegaror rogas.

Bank «APOIMNFPOMKPEOWT» npuHan yuyactue 8 VIl ®egepancHOM MHBECTULIMOHHOM hopyme.

Bauk «AFPOTIPOMKPELWT» npuHAn yyactve B KPYrnom ctone Accoumnaluy poccuiickx 6aHkos
Mo Teme HenpoMUITbHbIX akTUBOB.

Bank «ATPONPOMKPEOWT» npuHan yyacTve B LepeMOHnn OTKpbITA HosBpeCkoit naporaszoso
3MEKTPOCTaHLMN,

bark «APOFIPOMKPEOWT» npuHan yyactue B kpyriom ctone Accounalmm 6aHkoe Cesepo-
3anafa «Pa3suThe pac4eToB C UCNOMbL3oBaHueM DaHKOBCKMX NIACTUKOBBLIX KapT».

Hekabps

bank «ATPOTNPOMKPEOWT» sarnyctun macwtabHeid npoext «KpeguTHbllt areHT» B Kyabacce
n npednoxun xutensm Kemepoeo u KemepoBckon obnacTit nony4YuTs HOBYIO NPECTYRKHYO

npodreccuio 8 HaHKOBCKOM CEKTOpE.

Bavk «ATPOMNPOMKPEOWT» okasan cnoHcopckylo nomows  KypraHckol obnactHon
hunapMoHK A opraHu3aLmMn KoHuepTHoro cesoHa 2011 roga.

bBaHi «AMPOTNPOMKPELWT» npuHan yvacTue B nognucaHun CornalleHus o B3auMoaelcTBUN
Mexay Accounaunen KoMMmepYecKnx BaHkos OpeHBypxes v MNpaBuTenscTeom
OpeHbyprckoi obnacTiy,

bBank «AFPOMPOMKPEOWT» cran nobeawtenem VI exerogHoro pervoHansHoOro KoHKypca
«Crenauubyl  wap - 2010» — B HoMmwHaumu  «lepcoHa roga» nobeagun  Ynpaensawowmi

Openbyprckum ununanom baHka.

bBank «ATPOMPOMKPEOWNT» cran  Jlaypeatom VIl anTalckoro KpaeBoro  KOHKypCa
«Jlyywas yenyra 2010 roga» 3a yenyry «/iHTepHeT-baHk».

Bark «ATPOTTPOMKPELNT» 3anyctun crneduansHyo akyuio GNA KOpropaTUBHLIX 1 3apniarHeIX
KNMEHTOB, BpY4Yas BCEM HOBbIM KIWEHTaM, OMOPMUBLLNM KPEOWTHYIO KapTy C JTbFOTHGIM
nepuoAom, cretuankHesIR Nogapok.

bank «AFPOMNMPOMKPELOWT» BbICTYNUA OAHUM V3 CMNOHCOPOB MeX4yHapoaHore TypHupa K-1
«Koponts Koponei», Bnepeole npoxoguewiero 8 Pocouu.

AgmuruncTpauusi 1. Kyprada nobnarofiapuna bank «AFPOMPOMKPELNT» 3a sknag B passuTue
KyMbTYPHOH 1 0BLLIECTBEHHO-NOSAUTUYECKON KU3HW CTONWLLl 3aypanss.




o  bank «ATPOTIPOMKPELWT» ctan nobBeguterieM eXerogHoro KoHkypca OBLIeCTBEHHOO
npusHaHust B TiomeHckoli obnactu — B HoMWHauuy «baHkvp roga» nobeoun  Ynpasnsioluii

TioMeHckum bunuanom banka.

4, lNepcnekmuest paseumus BaHka

baHk HaueneH Ha pansHeillee YyKpenneHwe CBOWX MO3ULMA Ha (UHAHCOBOM pbiHKE
B KB4eCTBe YHMBEPCANbHOIO MVHAHCOBOIO MHCTUTYTA 38 CHET NPeANioKEHNS HOBbIX NEPCrekTUBHLIX
MPOAYKTOB ¥ ycnyr uandeckuM nuvuam, npeanpusaTuaMm  Manoro u  cpegHero  BusHeca
1 KOpNopaTUBHBIM KNKEHTaM, YKPENIEHWA NapTHEPCKUX OTHOLWEHWA C KOHTPareHTamMu 1 KnueHtamy,
MPWBIIEUEHUS NX Ha KoMNnekcHoe obcnyxuBaHme.

B nnaHax bBaHka — onTumusaums cet oducoB OBCMYMUBAHWA KIMEHTOB, OTKPLITWE
AONONHUTENBHBIX ohucos B Mockee 1 permoHax npucyrcTens baudka.

B kavectBe  wcTodHmMkoB  Bynywinx  [OXOAOB  pACCMaTPMBAIOTCA  MOCTYAMEHWS
OT KOPNopaTUBHBLIX WM YacTHBIX KMWEHTOB — Kak KOMWUCCUOHHBIE [OXOAbl, Tak ¥ A0XOAw!
OT UCNOIbL3I0BaHWA UX pecypcoB. [lononHuWTenkHble [0X0oAbl NNaHUPYETCA MoNyyaTb 3a cueT
3MNEKTPOHHOro 0BCNYKUBARNA.

baHk HamepeM npoBOAMTL NOAWTWKY, HAaNPaBNEHMHYIO Ha COXPaHEHWE CYLIECTBYIOWMX
KNMUEHTOB W pacluMpeHne KNWEHTCKoA Baskl, NnaHWpyeT NoanepXuBaTh U younusark CBOV nosuyun
B Takmx TpaguuynoHHeIX LA badHka Buaax [esTtensHocTM kak MexbaHkoBckue onepaliu,
KpeguToBaHue, pacdeTHo-KaccoBoe obcryKuBaHue KNNeHTOB. 3TK Mepbl oBecneunsaioT HaaeMHbie
UCTOYHUKM NOCTYMeHnsA 1 yBenuyeHnsa By ayLuimMx 4oxoaoB8 baHka.

5. Omyvem o sninname o6bsisIeHHbIX (HaducrnienHbix) dusudeHdoes no akuusm BaHka

B 2010 rogy Gbinv BbiNnadeHb! AvBWAEHOB Mo peaynbratam 2009 dmHaHcoBoro rofa B
paamepe 00,2844 pybriein Ha ogHy 0ObIKHOBEHHYIO UMeHHY0 akumio OAO KB «AMPONPOMKPEONT»
(Ha oBlyro cymmy 284 400 000 ([secTi BOCEMBAECAT YETHIPE MUAFIIMOHA YeTblpecTa Thicsy) pybneit
Ha Bce 06bikHOBEHHLIE uMmeHHbIe akuu OAO KB «AFPOTNPOMKPEQT »).

6. OnucaHue OCHOBHBIX (haKmMopPOoe PUCKA, CEA3aHHbIX ¢ OessmensHOCMbIo BaHKa

Tlonumuka smumenma e o6nacmu ynpaenenus pucKamu.

Monutnka Badka B oBnactv ynpaenexnsa puckamn GasupyeTca Ha KOMMNEKCHOM, E4MHOM
B pamkax Bcero bawuka noaxofe K opraHniauum npouecca ynpaeneHus pUcKamy, Npexnae Beero
B YacTW vAeHTU(UKaLMK BCEX CYLLECTBEHHBIX PUCKOB, pa3paboTku METOAOB W NpoLIeayp UX OLeHKH,
CHWKEHNA (NpefoTBpaLleHus) 1 MORKTOPUHTra.

OcHoBHble (hakTopbl, BIIWAIOLIME Ha CTPaTerio passuTust BaHkoBckoro BusHeca, BO MHOFOM
ONPEefEnsIoTC MakpO3IKOHOMMUHECKON CUTyauUWeid B cTpaHe, B TOM YMCNE TEeMMNOM ¥ XapakTepom
CTRPYKTYPHBIX rnpeobpa3osaHuii B aKOHOMUKE, 3KOHOMWYECKAM POCTOM BCEX OTPACHell 3KOHOMWKN,
AVHAMUKOA UHGNALMK, BAMIOTHOTO Kypca, UeHkl Ha HedTb, CTABKM petWUHAHGUPOBaHWA W CTABOK
oBszartencHbix pesepsos badka Poccun. MonuTuqeckne puckn Takke SBMAIOTCH WHAWKATOPOM
M3MEHEHUI Ha POCCMACKMX (POHAOBLIX, AEHEMHLIX W (DUHAHCOBLIX PbIHKAX W OKa3blBalOT BRMAHWE
H& MHBECTULIMORHLIN IKTMMAT, NpUTOK KanuTana, pocT POCCUACKOW 3KOHOMIMKN.

MoMuMO BHELLHKMX (haKTOPOB, OKasbiBAKOWMX BNUAHWE HA (POPMUPOBaHME cTpaTeruy HaHka,
CyLecTBYET PR BHYTPEHHWX akTopoB. BaxHedlwvx W3 HUX — Ka4yecTBO ynpasnewus BaHkom.
lNepBocTeneHHasi sagjada banka - chopmupoBaHue coBpemerHHOR, aneksaTHol MacluTaby
It CROXHOCTM DM3HECa 1 COOTBRTCTBYIOLIEN MeXAYHAPOAHEIM CTaHAapTaM CUCTEMb! YNPaBNEHUs.

HBestencHocTk bakka nogsepieHa BUAAM PWUCKE, XapakTepHbIM AN BCEX KPeOWTHLIX
opraHvaaiumi. K oCHOBHBIM BUIaM pPUCKa OTHOCATCH: KDeaUTHbIA PUCK, PMCK STMKBUAHOCTI, BAMIOTHLINA
PYCK, PUCK M3MEHEHWA NPOLIEHTHLIX CTABOK U M3MEHEHMS PLIHOYHOW KOHBIOHKTYPBI, CTPaHOBOR pUCK
1 npoyne.

baHiom nposognTcA KoMMnekcHas paboTta no ynpaBneHuio puckamu, KOTopas BKMOYaeT
B ceba obecreveHne sdMEKTVBHON CUCTEMBI BHYTPEHHEr0 KOHTPOMSA M BbifioNiHeHve BaHkom
NpyAeHUKanbHbIX HOpM, yecTaHoBNeRHeIX BaHkom Poccun,




KpeanThbid puck onpepensercs baHKOM Kak pUCK BO3HMKHOBEHWS YDOLITKOB BCNefcTewe
HEWCIMONHEHNs, HECBOEBPEMEHHOro nUBO  HEMNOfHOMC  WCNOMHEHUs  LOMKHUKOM  (OWUHEHCOBbIX
obAsarenscTe nepes baHkoM B COOTBETCTBMM C  yCroBuAMKW fdoroBopa. KpeouTHbIA  puck
npuHuMmaeTcs no  onepauusam  bBaHka KpeOWTHOrO xapakTepa C0  BCEMM  KOHTpareHTamu
(koprnopaTuBHbLIMY  KMWEHTamy, ((QUHaEHCOBLIMW  OpraHM3auMaMKy W U3NYECKUMW  NULamn),
B TOM YMCIie NO  pasmudHbiv BUAam  KPeAWTOBaHWA, Boigade rapaHTui, NOATBERHOESHUIO
akKkpeAWTUBOB, NpWoDpeTeHUI0 AoNroBbIX LeHHbIX Oymar, BnoxeHuwo B npuoBpereHHble npasa
TpebosaHuA, onepauuam Mo Bbilade 3aliMoB B 30M0Te W UeHHbIX Oymarax, caenkam rpoaanm
(nokyrnku) WHAHCOBLIX aKTUBOB C OTCPOMKOW nnaTexa (nocTaskk (UHAHCOBLIX aKTUBOB),
a TaloKe MO NUSWHIOBbIM 1 (hakTOPWHIOBEIM ORepaLam.

KpeautHeltn puck wumeeT HauBomnblUMid Bec cpean hakTopoB  pucka, NPUHAMAaEMbIX
BO BHMMaHue badkoM B npolecce OCYLIECTBMEHWA AOEATENbHOCTW. YnpasfaeHue KpeauTHIMK
puckamy B baHke ocylLeCTBNAETCA NO CASAYIOWINM OCHOBHEIM HAMPaBNEHUAM:

— YCTaHOBIEHWE IMMWTCB Ha MpOBEAeHME onepauni B UensaxX OrpaHuyeHuss KpeauTHOro
pucka;

— YCTaHOBNEHWe KPeAWTHbIX NWMUTOB Ha 3aeMLUMKOB/KOHTPAreHToB, TPYMFbl CBA33HHLIX
3aeMLMKOB, JTMMUTOB NPUHATUA KPEeAWTHOrO pUCKa B paspese CTpaH/oTpaciel/permoHoB, AMMUTOR
Ha onepauun ¢ AoNToBBIMY LEeHHEIMIN Bymaramu u ap.;

— thopmupoBsaHre obecneveHnA No cnepauuaM KpeauTHOro Xxaparkrepa;

-~ [OCTOAHHBLIA MOHUTOPUHE YPOBHS HPUHMMAEMLIX PUCKOB W MOATOTOBKA COOTBETCTBYIOLEN
ynpaerneH4weckoW  otyeTHocTv B agpec  KpeawTtHoro  KomuTera,  pykosogctea  bawxa
N 3aWHTEPECOBaHHbBIX NOLpa3aeneHuii;

~ OUeHKa perynaTWBHOMO 1 3KOHOMUMECKOFO KanuTana, HeobXoAMMOro ANA NOKPLITUS PUCKOB,
NPUHAMAEMbIX A0 NPOBOAKUMBIM BaHKOM cnepauram, obecrneyeHne ero 4oCTaTouHoCTH;

~ rpoBedeHve XeMKAPYIOLLMX onepauuni;

— TMOCTOAHHbLIA  BHYTPEHHWA KOHTPOe 33 cobmogenvem nogpazfeneHuamu  Badka
HOPMAaTUBHBIX LOKYMEHTOB, PernameHTApyiolmx Nopagok npoBefeHns onepauvii v npoueaypsl
OLEHKM W YNPaBNeHUA pUCKamu, CO CTOPOHBI HE3ABWCUMOr0 Noapa3saeneHa.

B oTHOlUEHWM opraHu3aummn cucTeMbl YNpaeneHwust KpeauTHeiMKM puckamin BaHk BbimonHaeT
pexomeHgaunmn barka Poceun n basenbckoro komuteTa o GaHKoBCKOMY Ha30py.

CTpaHoBO puCK —~ 3TO  PWUCK, CBA3AHHLIA C  3KOHOMWYECKUMY,  COLMArbHbIMYA
NI MONTUTUHECKUMI YCNOBVMAMN CTPaHBl 3MATEHTA.

[MormTydeckyio, paBHO Kak W 3KOHOMWYECKYH), CWUTYauuWio B CTPaHE MOXHO OLIeHWUTL
kak cTaburbHylo 8 cpegHecpodHoMm niepuoge. OxkoHomuka Poccuiickont depepauum npossnseT
XapakTepHbte 0coDEeHHOCTW, npucyLtiMe CTpaHam, B KOTOPbIX PbIHOYHAA 3KOHOMMKA HAaxO4MTCH
Ha cTagin  cradosreHwsa. K gaHHbiM - 0COBEHHOCTAM  OTHOCHTCH:  OTCYTCTBUE  CBOBOAHOMR
KOHBEPTUPYEMOCTN  HauUMOHaNbHOK  BarioThl, CPaABHUTENBHO HW3KWMA  YpOBEHb  MUKBUAHOCTW
Ha BupesbiX 1 BHEGNPIKEBDBIX PbIHKAX LieHHbIX ByMar, 0THOCUTENLHO BLICOKUE TEMIb! MHDIIALMN.

baHk ocyllecTenseT cBOW pfesTenpHocTe B Poccuiickoit  Qepepaunn.  [pucsoeHne
Poccuickoin ®eaepalii MHBECTULMOHHORO PEMTUHIa CBUOETENLCTRBYET O NOCTEMEHHOM YNyyLIEeHnN
IKOHOMUMYECKOH CcUTyalmMn B cTpaHe, a, CrefoBaTernbHO, O CHWKEHWW CTPaHOBOrO  pucka.
B cnyyasx oTpULATErNbLHOrO W3MEHEHWS CUTYALWMW B CTPAHE OMUTEHT CHEeMaeT Bce BO3MOKHoEe
Ans obecneyerHna NHTEPECOB CBOUX KNNEHTOB.

bark «AFPOTPOMKPEOWT» nogeepieH AaHHBIM BULAM PUCKa B PasHOW CTENEHN ¢ ApYrmi
poccuAcKMMK DaHKkamu. Puckn ONpefiensiioTes MCXOAs M3 YPOBHEN pyvicka, MPUCBOBHHLIX CTpaHe.
CTpaHoBble pUCcKW HAXOAATCH BHE 30HLI BAMAHNA SMUTEHTA.

B cnyyae BBepeHns upessbiyafiHOrG nonoxeHns 1 3abacTOBOK B CTpaHe U pernoHe,
B KOTOPbIX 3MWTEHT 3aperncTpupoBaH B KayecTBe Hanoronnatenbuiuka winu ocywecTBnsaeT
OCHOBHYID [AEATENbHOCTb, baHk ucrnonHseT obssatenbcTBa B COOTBETCTBAM C  ASACTBYOLWM
3aKoHoAaTENbCTBOM W NPaBnnamMn YPe3BbiHaiHOro MonoXeHns.

Pucki, cBA3aHHbIe C reorpathuyeckiMy ocoBeHHOCTAMM CTPaHbl, B TOM YUCHE MNOBbilLEHHas
OMacHOCTe CTUXWKHBLIX BeacTsunil, BOIMOMHOE NpeKpalleHUe TPauCropTHOro cooblieHWs B CBHA3N
C YAENEeHHOCTLIO WNMK TPYAHOAOCTYNHOCTRIO U T.N., MUHUMANLHI.

MNpu  ynpaBneMukt  pbiHOYHBIMK - puckami  Bank  pykosoacTeyeTcsa  TpeBosaHusimu,
YyCTaHOBIMEHHBIMW HOpMaTUBHLIMY akTamu Bakka Poconu, a Taioke Mcnonb3yeT BHYTPeHHWe Modeny,
COOTBETCTBYIOLME pekoMmeHaaunsv basenkckoro komuteTa no DaHKOBCKOMY HaA3opy, B TOM YMCHE
B HaCTh 3KOHOMWYECKOro KanuTarna, Pe3epBMpYEMOoro Ha NoKPLITYE PhIHOYHBIX PUCKOB.

PbIHOUHBIA pycK BrrloYaeT B cebs hoHA0BLIA, BAMOTHBIR N NPOLUEHTHBIR PUCKK.




BaHk npuHimaeT npucywnii CBoEN AEeATENbHOCTU LIBHOBOW PUCK (DUCK CHIMKERWS QOXOA0B
1 nonyydeHns yObITKOB B CBA3U ¢ HeBNaronpuATHLIMKW N3MEHEHNAMN PbIHOYHBIX KOTUPOBOK LIEHHLIX
Bymar). OpHako Brnarogaps cchopmupoBarHOi B BaHke cucteme ynpaBneHUAa puckamu, KoTopas,
B TOM 4ucre, ApefycMaTpWBaeT KOHTPONb 3a COBRIOASHWEM NUMWUTCB Ha ornepauun ¢ LeHHbIU
Bymaramu, a TalKe MOHUTOPVIHT AUHAMUKN Pa3BUTUS (DOHADBOMO PhiHKE, YPOBEHE YKa3aHHLIX PUCKOB
He npesbiiaeT Ge3onacHeiX 3Ha4eHWA U, TeM CaMblM, HE OKAa3blBAeT CYLECTBEHHOIO BIUsSHUS
Ha Ka4eCcTBO W CBOEBPEMEHHOCTh wucnonHeHruws baHkom cBoux o6AzaTensCTB, B TOM  uMcHe
MO BobIMyLWEeHHbIM LeHHBIM Bymaram.

BaHk npuHuMaeT NpUCyLUMiA CBOEH OEATENMBHOCTY BaNOTHLIA PUCK (PUCK CHIDKEHWA LOXOA0B
Y Mosy4eHus ybbITKOB B GBA3W ¢ HeORaronpUATHLIMKA N3MEHERMSAMW KYPCOB MHOCTPAHHBIX BanioT).
Bmecte ¢ Tem, Gnarogapa ctopmyposaHHoi B BaHke cucTeme ynpasfieHWs puckamu, Kotopas,
B TOM YKCNE, NpefycMaTpyBaeT perynNMpoBaHne OTKPLITON BanioTHOR NO3ULMM, YDOBEHb YKA3aHHLIX
pUCKOB He npeBblwaeT 0esonacHblX 3HadeHUA W, TEeM CambiM, HE OKasblB3eT CYLLECTBEHHOro
BRUAHMA HA KAYECTBO W CBOEBPEMEHHOCTL UcnonHeHua baHkom ceounx obnasaTenscTs,

OGHOBHBIMN NCTOYHWKAMI NMPOLIEHTHOrO PUCKE SIBRSAIOTCH:

— HECcOoBMajeHne CPOKoB noralleHns akTuBOB, naccuBoB U BHeDanaHcosblX Tpeboeanuit

1 0BA3aTeNbCTB N0 UHCTPYMEHTAM ¢ (MKCUPOBAHHOK NPOLUEHTHOM CTABKOM;

~ HecoBnafjeHWe CPOKOB noralleHns aKTWBOB, naccysos u sHeDanaHcoBbiX TpeboBaHui
n obsAzaTernbCTB MO0 WMHCTPYMEHTaAM € W3MEHRAIWENACA  NPOUEeHTHOW  cTasKon
{prcKk nepecmoTpa NMPOLUEHTHOR CTaBKu);

~ W3MEHEeHWA KOHdUrypaunn KpmBoW JOXOOHOCTM MO ANUHHLIM U KOPOTKAM  MO3WMLINAM
nC QMHAHCOBLIM VHCTPYMEHTaM OfHOIG SMUTEHTa, CO3[aILUME PUCK NOTEPL B pesynbTare
MpeBblLeHVA NOTeHUWanbHbIX PacXofoB Hag OOXoAaMmy fipW 3aKkpbiTii JaHHbIX No3vLuiA
{pvCK KpYBOW JOXOOHOCTW);

— Ans (MHaHCOBLIX WHCTPYMEHTOB C (DUKCUPOBAHHOR MPOLIGHTHOW CTABKOW MpW YCnoBun
COBNaJeHUA CPOKOB ¥X MoTallleHnA — HEecoBMajernve CTENeHn WU3MEHEHWS MPOLEHTHbLIX
CT&BOK NO NpUBNeKaenbIM 1 pasmellaemMbiM KPeANTHON opraHu3aumneil pecypcam;

- Ans (PUHAHCOBBIX WHCTPYMEHTOB C [/laBaloliell NPOLUEHTHOW CTaBKOW MpWU  YCrOBWW
OAVHAKOBOW 4acToTbl MEPECMOTPa Masaloulel NPOLEHTHOW CTaBkW — HecoBnageHue
cTeneHy N3MeMeHNs NPOUEHTHLIX CTaBoK {(BasnucHbIi puck).

Bmecte ¢ Tem, Gnaropgaps cdopmupoBaHHOR B bBaHke cuCTeMe YhpaBreHus puckamy,
KOTOpad, B TOM YWACNe, NpefycmaTpusaeT yCTaHOBIIEHWE W KOHTPONb 3a cobniopgeHuem nnmnuToBs
Ha orepaumn ¢ uUeHHblMK Bymaramu, a Taloke MOHUTOPUHI NPOUEHTHOW no3numn, NpefocTaBnsaeT
BO3MOXHOCTH CBOEBPEMEHHOR KOPPEKTUPOBKK NPOUEHTHRIX CTaBOK
no npuenekaeMbiM/pasmvellaeMbiM CPeAcTBaM U NCHOMb3IOBAHUA NNaBaloWUX MPOLEHTHBIX CTaBOK,
YpOBEHb YKa3aHHLIX PUCKOB HE rpesbitaeT 0e30nacHbIX 3Ha4YeHWid U, Tem caMbiM, HE oKxasbiBaeT
CYUIeCTBEHHOrO BNMAHMA Ha Ka4yecTsBO ¥ CBOEBPEMEHHOCTb UcnonHeHua baHkom cBoux
oBa3arenseTs.

OcCHOBHbIM BUAOM PUCKa, MOTEHLMANLEHC BIUSHOWMM Ha cnocobHocTe BaHka ceoespeMeHHo
M B MNOAHOM oBbeme MCNONHATL CBOM 0BA3aTEnbeTBa Meper Aepxartensmu ueHHbix Gymar BaHka,
ABMASTCH PUCK NUKBWAHOCTW. TlogaepkaHue COOTBETCTBMA CTPYKTYPb! BanaHca scem TpeboBaHusm
Y HOpMaTUBam NMKBUAHOCTH (BHYTPEHHUM W NPYAEHUMabHEIM) NPU HANAYMKA NOCTOSHHOTO KOHTPONS
CO CTOPOHbl OTBETCTBEHHbLIX MoApasferneHniA 1  KonnerManbHbiX OpraHoB nossonseT barky
CBOEBPEMEHHC W B MOMHOM obbeMe BhINOMHATE CBOM 0083aTenbLCTBa, BKModas obssaTenscTea
MO BbINM&TE OCHOBHOIC 40Mra 1 NpoUeHTos Bnagenslam BeiitytieHHLIX BaHKkoM LieHHbIX Bymar.

Ans MuHUMU3aLUUM OTPULATENBHOMO BNWMAHUA pucka badk BhinonHseT Bce oba3aTenbHble
HOPMAaTVBLL NIMKBMEHOCTW, YCTaHOBNEHHble baHkom Poccum, a Taioke BHYTPEHHWE HOPMATMB,
OCHOBaHHbIe BHYTPEHHEN CUCTEMOW YIPaBReHWs pUCKamm.

B npouecce csoell AeATenbHOCTW BaHk npuHuMaeT OnepaLMOHHLIA PUCK, NoA KOTOPbIM
MOHUMAETCA PUCK BO3HUKHOBEHMA YOLITKOB B PE3ynbTaTe HECOOTBETCTBUA Xapakrepy u macwtabam
ABATENbHOCTN KPEAWTHOW opraduaaumin v (unu) TpeboBaHWAM OEeNCTBYIOWErO 3aKOMOAATenbCTBa,
BHYTPEHHWX MOPAOKOB W Npouegyp npoBedeHus OaHKOBCKMX onepauuwil v ApYruxX COEenok,
X HAPYLeHUA CITyKatvMy  KpeauTHOR opraHu3auvn #u  (WnKM) WHBIMW  nuuamiu  {BcrnegcTeue
HernpegHamepeHHblX  UNW  yMbllNeHHbIX  geicteui vnu Bes3feicTers), HecopasMepHOCTH
(HEAOCTATOMHOCTM) (BYHKLMOHAINBHBLIX BO3MOXHOCTEN (XapakrepucTuk), NMPUMEHASMbIX KpeanTHON
opraHuzaien MHMOPMALIMOHHBLIX, TEXHONOIMYECKUX W OPYIMX cucTeM W (Unn) ux OTKasos
(HapyLLeHwi hyHKUMOHWPOBaHIKS), a TaIoKe B pesynbTaTe BO3AeicTBUs BHELHNX CoBLITUN.

B uenax ynpasneHws orepauuoHHbIM puckom B baHke OCYLUeCTBAAITCA peryrsipHble
npoleaypki, cbecrneyvBamlline WAEHTUDUKALWIO pUCKA, €ro OLEHKY, KOHTPOMb W MPUHATUE mep
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rno ero orpakuyvero. B npakTuke opraxnaawuy npoLecca ynpasneHus onepaunoHHbiM puckom BaHk
PYKOBOACTBYETCA MNpWHUMMAMK, YCTAHOBNEHHBbIMWM HOPMaTMBHbIMK  akTamu baHka Poccuu
(B T.4. nucbmom o1 24.05.2005 Ne76-T «O6 opraHmaaumn ynpasrneHWs onepauyioHHBIM  PUCKOM
8 KPEAWUTHBIX OpraHn3auuax»), a Talke W3NoXeHHbiMW B8 [okymeHTax basenbckoro komuTera
no BaHKOBCKOMY Haf30py.

HedcTeyroliee  pPOCCUIACKOE  3aKOHOQATENLCTBO  SBMSETCH  AOCTATOYHO  CIIOKHBIM
Y HEOQHO3HAYHBEIM B TONKOBAHWM, CrioxuBLLascs cyaebHas npakTuka npoTUBOpeYMBa, YTC BneveT
32 coBOl BO3MOMHOCTE FPUHATUR CcyaebHBIX aKkToB, MPEersiTCTBYIOWNX WUCMNOMHEHWIO BOTYNMBLLMX
B cuny cyaebrbix peweruid. Hanorosoe 3aKkoHOAATENbCTBO OTAMYAETCA HEOLHO3HAYHOCTLIO
BO3MOMHbBIX TOSMKOBAHWIA HEKOTOPLIX €ro NonoXeHnin. Kpome Toro, He[ocTaToMeH onbiT NpUMeHeHNs
Ha ApaKTuKe 4acti HOpM Hanorosoro 3sakoHodaTenbcTsa Poccuitckoil Pegepalmn, YTO MOMET
cnocoBCTBOBaTL YBEMMHEHUNIO HAMNOTOBLIX PUCKOB, KOTOPbLIE MOTYT NPMBECTY K YBEMMYEHUID PacxoaoB
KpeAWTHOW oOpraHmMsauvn-aMMTeHTa U Bnajenbues uUeHHblX Oymar. Taioke CywecTByeT puck
U3MEHEHWS HOPM HAMOrOBOIC 3aKOHOAATENbLCTBA, YXYALWAKWMX MONCKEHNE TeX WM WUHbIX Fpymnn
HanorornnarersLWnKos.

B kavecTtBe pucka notepu Aenosoi penyTauum badHk paccmarpuBaeT pUCK BO3HMKHOBEHMSA
yObITKOB B pe3ynsTaTe YMeHblUEHUs! Yncna 1MEHTOB (KOHTpareHToB) BenedcTBre (hopMUpoBaHus
B oBlecTBe HeraTWBHOrO npeacTaBneHns O (WHAHCOBOW YCTOWYMBOCTK KPEAWTHOW opraHusauuy,
KadecTBe oKasbiBaeMbiX K YCryr Uy XxapaxkTepe JeATeNbHOCTU B LeroM.

Ma npotsokeHuy BCel OEATERNBHOCTW baHka C MOMEHTa ero yypeXOeHuA He BO3HMKano
CUTYaLMiA, YrpoXalonx ero genoso#d peryrauun. TipuopurtetHoi 3apadelt baHka sBNsARNOCHL
u ocTaeTca npefocTaeneHMe OaHKOBCKMX YCnyr BhicoYalwero xavectBa npu  obecnedeHun
BecnepeboiiHoro oBcnyMBannsa KNMeHTOB. BinonHerne atoi 3agavuv Beino obecneveHo v B nepuog
duHaHcoBoro Kpusuca, korga badk npogomkan CBOeBpeMEHHO OCYLECTBRATE BCE pacdeThl
M NNaTeXn Kak Mo onepauvamM CBOWX KRAMEHTOB, Tak W no cobcteeHHbiM 0bA3aTenscTBamM nepen
BKNAaAYMKaMI 1 KpeauTopamMu

B kauecTBe cTpaternvdeckoro pucka baHKk paccmaTpuBaeT PWUCK BO3HUKHOBEHMA YObLITKKOB
B peaynetate ownbok (HeAOCTATKOR), AOMAYLUSHHBIX NPW MPUHATAW pelieHWi, OnpeaensioLux
cTpaTerio AeATenbHOCT U Pa3BUTUA, BbIPaXalOLLMXCH B HEZ0CTAaTOMHOM yYeTe BO3MOMHBIX Yrpo3
AesatenwHocTM  baHka, HenpasunkHOM  MAM HepocTaTouMHO  0DOCHOBaHHOM  onpeferneHun
nepcneKTUBHbIX Hanpaenexnii OeaTenbHOCTY, B KOTOPbIX BaHK MOXEeT QoCThYb NpenmyLlecTsa nepes
KOHKYpeHTamK, oTcyTcTBuM wunu obecneveHnn B HernonHom obkeme Heobxoaumbix pecypcos
Y OPraHn3auUoHHBIX Mep, KOTopble NorbkHbl ofecnevuts [JOCTUNEHWE CTPaTernyeckux uUenein
aearernsHocTy baHka.

B ycnoeusx xectkoi koHkypeHuuu Bawk TwatenpHo paspabaTbiBaeT cTparternio passuTus,
npeaycvaTpuBaolLyo HapawmaHue macitabos onepauuini y ynpoyeHWe KOHKYPEHTHBLEX Mo3vLvi
0 BCEM OCHOBHBIM HarpasneHusiM GaHKOBCKOR AERTENbHOCTY, KaK TpaguumoHHeiM (oBcrykneanne
KOpPNOpaTUBHLIX KNWEHTOB, MPUBNEYEHWE AENO3UTOB YacTHbIX NvW), Tak n Haubonee OvHamMu4HO
pa3susaloliuMcs B rnocneaHue rofgbl 8 PO (MHBecTUMUMOHHO-BaHKoBCKWE onepaunn, KpeguToBaHne
npeanpusaTiil manoro OusHeca W UINYECKUX MWL, NPUBMEYEHNE PecypcOB Ha MeXayHapodHbiX

pbiHKax kanutana).

7. llepeyenb cosepuwieHnbix Bankom & omyemnonm 208y c8enok, npusHasaeMbix
g coomeemcmeuu ¢ PedepansHbiv 3akoHoM «O6 akyuoHepHsIX obujecmeaxy
KpYNHLIMU cOefiKaMU, a markKe UHbIX COelioK, Ha coeepuleHue KOmophbIX
e coomeemcmeuu ¢ Ycmaeom BaHka pacnpocmparsiemcs nopsidok odobpeHus
KPYMHbLIX cOesoK

B otyetHom rogy Bankom «AMPOMPOMKPEOWT» He coBepwianuck KpynHeie chenku,
a TaloKe MHbIE  CAENKW, Ha COBEpLUeHWe KOTOpbIX B COOTBETCTBMM € Yctasom baHka

PacnpoCTRAHASTCA NOPAACK OR0DPEHNA KPYMHLIX CASNOK.

8. MNepeyeHs coaepuieHHbLIX baHKkom 8 omyemHoM 200y cdernok, npu3Hasaembix
e coomeemcmeuu ¢ PedepaneHeiM 3akoHoM «06 akyuoHepHbIX obwecnieax»
cOenkamu, @ cogeplieHUU KOMOPbLIX UMeNachk 3alHmepecogaHHocmb
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B cootBeTctBMKM co cT. 81 PepepansHoro 3akoda Ne 208-03 (pea. ot 30.12.2008)
«OB akimoHepHbIx obljecTeax» caenkn (B TOM uucne 3aeM, KpeaWuT, 3anor, nopyuuTenscTso),
B COBEpPLIEHUM KOTOPbLIX MMEETCH 3anHTepecoBaHHoCTe YneHa CoeeTa aupekTopos obuiecTsa, Nvua,
ocyUWecTBAAWLEro MyHKUMN eQUHOMMYKOD WCNONHUTENBHOro oprana obitecTsa, B TOM 4Mcne
yrpasnsiowen opradnaanun uin ynpaeiaiolliero, YneHa KonnernansHoro NCnonHWTENLHOro opraHa
obulecTBa MM akumoHepa oBLIECTBA, VMEIOLEro COBMEGCTHO ¢ ero add@unupoBaHHeIMU NuLamMm
20 n Gorniee NpoUEHTOB ronocyloWwmX akumin obulecTea, a Taike NuLa, UMEIOLLEro nNpaso AaBaTth
obulecTsy obssarenbHble ANA Hero ykasadua, tpebylor ogobpeHns 1 coBeplaloTcs oGWEecTBOM
B COOTBETCTBMY C NONOXeHUAMK rmaesl Xl yKkasaHHOTo Boille PegepancpHoro saxoda. [lonoMmeHus
BbllUEyKasaHHOW fnaBbl HE NPUMEHSIOTCH K CHENKam, B COBEPLLUEHNM KOTOPLIX IaMHTEPECOBaHBI

BCE akumoHepsl obujecTea.

O6uwee konuyecTso 1 oBLMA 0BbeMm B ASHENKHOM
BbipaXeHu coBeplueHHsix bakwom za 2010 rog
COenoK, B COBERLIEHMW KOTOPbIX  MMEnach i
SaMHTEDECOBaHHOCTi n  KkoTopele TpeGoBanu 106 10045025 421,10
ofobperus O6Wnm cobpaHuem

axlinorepos nny COBETOM ONDEKTOROB, WTYK/pYO.
KonnyectBo 1 06LeM B AEHENHOM BbipaMeHnH
cosepllextblix badkom 3a 2010 rog cgenok,

B COBEPLUSHKN KOTOPbIX MMEeNnach 106 10 045 025 421,10
3aMHTEPECOBAHHOCTL W KoTopbie Beinu oacbpeHsl
OBumM cobpaHnen asurucHePos Ny

CoBETOM OMPEKTOPOR, ITYK/PYD.

KonuyecTBo M 00weM B JeHENHOM BhpameHni
coBeplieHHblX bakkom 3a 2010 rog chenok,

B COBEPLUEHWM KOTOPLIX MMENnach
3aUHTEPECOBaHHOCTL U KOTopble Tpeboeanu 0 0
ofobpeHna, Ho He Ghinu 0g00peH:l
YNOMNHOMOYEHHLIM ORraHoM ynparneHus,

LTy pyd.

9. Cocmae Coesema dupekmopoe baHka

IepcoHaneHsn cocTas CoeeTa gupekTopos baHka usbBpan O0wmnm cobpaHuem akumoHepos
OAO KE «AIrPONPOMKPEONT» peweHnem ot 30 anpens 2010 roga (Mpovokon 6/ ot 04.05.2010):

Buroe Aptem Onebpycoeud — Fpefceparternts CoBeTa qupekTropos

KopHee Bacunui Anekcangposind — lNepseiid 3amectuTtens lNpeaceparens CogeTa QUpeKkTopoB
3eepes KOpui AnekcaHgpoeud — uneH CoBeTa gupexKTopos

UepHbix TaTeaHa bopucosHa — uneH CoBeTa AUPEKTOPOB

bo6pos Anekcel Onerosuy — vneH CoBeTa OMPEKTOPOB

BukoB Aptem 3nLbpycoBuy, 1963 r.p.
lMpenceparens Cosera gupexTopoes baHka
Bxogout B CogeT gupertopoB Banka ¢ 2002 roga.

OBpasoeanne — Boicwee. CeepanoBckuid opgeHa Tpyaosore KpacHoro 3HaMeHn 1opuandveckunii
MHCTUTYT UM P.A. PygeHko, rog okoxvauns: 1988 r., ksanndmraumns: opucT.

KopHes Bacunuit Anekcangposud, 1973 r.p.

Mepeblii 3amecTutens lNpeacegarenna CoBeTa gupexkTopoB baHka
Mpencenarens MpaeneHus baHka

Bxonut B CoseT gupexropos Barka ¢ 2005 roga.
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Ob6pasosaHue — Beicliee. Ypanbckuil rocy[apCTBeHHbIA TEXHUYECKUA YHUBEPCUTET, TO4 OKOHYaHUS:
1996 r., KBannUKaLNa: BHKEHED-SKOHOMNCT.,

3eeper KOpuii AnexcangpoBud, 1953 r.p.
Unen Coeera pupektopos BaHka
Bxogut B CoBet auperropos baHka ¢ 2005 roga.

ObpasoraHne — Beicwee. Ypanockuit FocyaapcTBeHHbI YHUBEpCWUTET, rof okoWdaHust, 1975 r.,
KBanMprKalnsa: mateMaTuk.

UepHblx TaTteaHa bopucosHa, 1974 r.p.
Ynexn Cogera gupexkropor GaHka
Bxogut B CoseT gupexktopos baHka ¢ 2008 roga.

ObpasoBaHne — Bbicllee. Yparnbckas rocyfapcTeeHHasl lpuaMYeckasl akagemus, rog OKOHYaHus:
1996 r., kBanupuKayus: PUCT.

Bobpor Anekce# Onerosuy, 1968 r.p.
Unex Coeeta aupexkTopoB banka
Bxoawut B CoeeT gupekrepos badka ¢ 2010 roaa.

ObpasoBarive - solcwee. Ceepanoscknid opaeHa Tpygoeoro KpacHoro 3HameHu opuaMYeckKuii
WHCTUTYT, rog okoHyaHusa: 1993 r., ksanudmkaums: iopucT

Hu ogmH w3 uyneHoe CoBeta  gupextopos baHka He  Bnageet  akumsamu
OAD Kb «AIrPONPOMKPELNT».

710. Ceederus o nuye, 3aHUMarOUWenM OOJDKHOCMb e0UHONIUYHOZ0 LUCHONIHUMEeNnLH020
opzaHa baHka, u YneHax KossieauansHo20 UCMONIHUMeNIbHO20 opeaaHa banka

KopHes Bacunuin Anexcangposud, 1973 r.p.

fipenceparens MNpasneHun Galka

Mepewii 3amecTutens Mpegcegartens Cogera AupekTopos BaHka
HAenaetca MNpegeenarenem Mpasnenns badka ¢ 2008 roaa.

Obpasosadne — Bbicliee. YpankCknil rocyQapcTBeHHbIA TEXHUHECKNA YHUBEPCUTET, FOf OKOHYaHUS:
1996 r., kpanudmkaums: HHKeHeP-3KOHOMUCT.

Weanoea Ceernada CrenaHoeHa, 1960 r.p.
MNMepsbiit 3amecTuTenb Mpeacegarens NpasneHns badka
Fsnsietcs YneHom lMpaenenns banka ¢ 2006 roga.

ObpasosaHue — Bbiclee. Mockosckui opgera Tpynoeoro KpacHoro 3HameHW WHCTUTYT yripasneHus
umern Cepro OpmkoRukmgae, rofd okoHyarua: 1982 r., KBanuvkauns: NHKeHep-aKoHOMNCT.

HoeauveHko MipruHa BukrtopoBHa, 1974 r.p.
3amecturtent lMpencenarens lNpaenennst baHka
AsnaeTcs unerdoM lNpasneHnna baxia ¢ 2005 roga.

ObpasosarHne — soicliee. [ocynapcreeHHan akafemmsa ynpasneuus umeHn Cepro OpmkoHvkmase,
rof, okoxdauusa 1996 r., ksanuukallma: meHemKep.




._.
[SB]

Axagemua IJkoHOMUKK MOCKOBCKOrO JKCTEPHOrO ryMaHWTapHOro yHWBEpcuTeTa, o4 OKOHYaHKA'
1995 r., kBanuUKaLUMa: 3KOHOMUCT BAHKOBCKON AeATENEHOCTI — dHaHoneT.

Xmenepa CBeTnana AnexcaHapoBua, 1961 r.p.
naBHEIA Byxrantep
HenseTtcs yneHom MNpasnedns bawka ¢ 2005 roga.

OBpazosaHue ~ Boicilee. MOCKoBCKUt opaeHa Tpynosoro KpacHoro 3HaMeHn MHCTUTYT YRpasreHus
mvenn Cepro Opmkonuknise, rof oxoHdaHus: 1983 r., keanudukaLms: MHKEHEP-3KOHOMMNCT
No opraHnaaLui ynpasneHns.

V13 coctasa IMpasneHna B 2010 rogy seiwmm: Boposutel, KoHCTaHTUH Bopucoswmy, WiBarHos Esrexui
AxaTtonbesny, Edunmos Oner Banepbesuu.

Hw ognH 13 Ynexos MNpasnenun He snageeT akumsmu OAO Kb «ATPOMNMPOMKPEINT».

11. O6ujuii pasmep eosHazpamderus (KomneHcayuu pacxodos) no Kaxdomy opaaHy
ynpaersernus barka

Pasmep Boswarpaxgerns nuvuam, sxogswmm B [lpaenexve bavka, a  Taoke nuwy,
JaHuMaloLEMy NOIMKHOCTb AUMHONMYHOMO UCMONHUTENbHOro opraqa baHka, onpefaened Tpya0B6IMY
AOTroBOpaMK,  3aKknoMeHHeIMW  BadkoM ¢ COOTBETCTBYOUMMU  AODKHOCTHBIMU  AUL@MN.
BosHarpaxgeHue BeinnaunBanock B COOTBETCTBUM ¢ TPYA0BbIMY porosopamm.

HononHuteneHble  BoaHarpaueHns no  peayneTatam 2010 roga fnuudam, BXogsLtnm
B [lpaeriedne baHka, a Taioke nuly, 3aHUMAIOLIEMY AOMKHOCTb EAMHOAWMHOIO WCHOMHUTENBHOIO
OpraMa baHka, He yCTaHaBnMBaiich ¥ He BhINMa4ynBanucs.

Mo peaynstatam 2010 roga nuuam, sxoasiuum 8 Coser Aupektopos bawvka, sosHarpaxkoeHuns
HE YCTaHaBnWBanmcs M He Bblfiavynsanics. A

12. CeedeHus o cobmodernuu BaHkom Kodekca kopropanugHozo noeedeHusi

baHk criegyet nonoxeHnAm Kopexkca KOPNopaTMEHOTO ynpaefeHus, PEKOMEHOOBAHROID
K MPUMEHEHWIO pacropmxkeHuem PefepanbHOi KOMMCCUN MO PbIHKY LeHHsIX Bymar oT 04 anpens

2002 roga Ne 421/p.

lMpepcenartens MpasBnenna B.A. KopHer

g

maBHeId Dy XranTtep C.A. XmeneBa




[TponymepoBano u npownro 13 (Tpnuaanare) Ancros

Itpencenarens IMpasnenun Fraenwiit Oyxrantep
OAO Kb ¢ALPOTPOMKPEIMT» | OAO KB «ATPOITPOMKPE/TUT»
A

Qx@b?&?(@fw C.A. Xmenena




